American Racing Pigeon Union, Inc.

Zoom Meeting Agenda
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A AMERICAN RACING
PIGEON UNION, INC.

February 16", 2026 6:00 p.m. CST

6:00 p.m. Call Meeting to Order/Introduction of Guests

6:05 p.m. Officer Reports

President's Report - Al Christeleit
Vice President— Robbie Whaley
Executive Vice President - Terry Finnerty

6:20 p.m. Member Comments/Questions

6:45 p.m. State of Media Relations

o Overview of current media strategy

o Outreach and engagement with veterans and veteran-related initiatives
o Equipment and expenditures

7: m. Officer and L rship Position

o Clarification on individuals for officer roles

o Election-related timelines and communication

7:10 p.m. International Travel
o Purpose, scope, approval process, and alignment with organizational goals

7:30 p.m. eWinspeed Status

o Discussion regarding the decision not to sell eWinspeed

o Impact and next steps

7:40 p.m rd Meeting Participation

o Policy regarding the participation of individuals outside the Board

o Clarification that non-board participation occurs only when formally voted on

7:45 p.m. Mid-Year Meeting Planning
o Goals, timelines, logistics, and responsibilities

8:00 p.m. Website Development and Migration

o Status of the new website

o Migration and preservation of existing website data

o Cost

8:10 p.m. Annual Budget Planning

o Establishment of annual budgets for key operational needs
(e.g., travel, technology, and related expenses)

8:20 p.m. Banger Clock Policies

o Review of current policies

o Consistency with newer policies

8:30 p.m. General Travel
o Clarification of expectations, approval processes, and accountability



8:35 p.m. Budgets

o Assignment, process, and approvals

8:40 p.m. FCI Travel and Meeting Update
o Update on trip to FCI meeting in Germany

8:55 p.m. Board Action Requests

Adjourn



